7“’Royal

HaskoningDHV

Enhancing Society Together

Theme:

Interested to learn about focus topics?
Please reach out to:

Matthijs Oosterlaken;
Trung Nguyen

Anja Boekenoogen;
Sanne Bogers;
Derk-Jan Hofstee;
Randy Zeegers;
Paul Eijssen;

Esther Knabben

Visualisation

Increase the use of visualisations:

visuals make complex information more accessible and understandable

Focus ToOPICS

Create awareness of importance of visualisation

Work with and learn from visual designers

Stimulate end-users to use visuals and listen to their ideas and needs

Give an overview of existing tools, show available tools for the users
purposes

Exchange visuals (or parts) between applications

Automate or standardize where possible (ex. ArcGIS maps)

Optimize the user experience, collect best practices, create a network
of practitioners

HAVE OTHER IDEAS FOR VISUALISATION FOCUS TOPICS OR IDEAS FOR DIGITAL TOOLS THAT COULD MAKE VISUALISATION EASIER?
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7-Royal

HaskoningDHV

Enhancing Society Together

Theme:
Reporting

Make better use of: KES, iReport, MS Word

Interested to learn about focus topics?
Please reach out to: Focus ToPICS

Matthijs Oosterlaken;

Arno Lambregtse; TL

Dennis van Kan; Standardize and automate report, where possible (KES)
Randy Zeegers;

Paul Eijssen;

Trung Nguyen

R, Automate connection between different parts of the report
7 (Word / KES / iReport)

7"“ Create awareness about basic reporting / reviewing skills (Word)

Automate compliance with (government) quidelines check i.e. colour
blind / language level (Word / KES / iReport)

From reporting to storytelling
(iReport, connect with visualisation theme)

Connect with BEP and CDE to make sure that the progress of reports
are tracked (naming / versions) (BEP / CDE)

HAVE OTHER IDEAS FOR REPORTING FOCUS TOPICS OR IDEAS FOR DIGITAL TOOLS THAT COULD MAKE REPORTING EASIER?
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7-Royal

HaskoningDHV

Enhancing Society Together T h e m e:
Scripting & Programming

Make programming fun for everyone

Interested to learn about focus topics?
Please reach out to: Focus Toprics

Paul van der Stap;
Dennis van Kan;
Derk-Jan Hofstee;
Anna Cristofoli;

7«“ Guidance on the floor for starters

= Don’t know how to start? We can link you to a “buddy”
Andrew Roos

7“' Share and promote good usage of existing tools (series of scripts) for
reqular users

s Look out for the lunch sessions about the existing tools
m Better good reused than bad invented
s Programming is just like playing with Lego. Learn about building

blocks!

7«" Look for a way to standardize and automate programming activities
for experienced users

s Join us to create a hands-on standardization of scripts and
programming

m Are you working with pandas every day and you’re not a zookeeper?
Join us to create programming2.o0 at RHDHV!

HAVE OTHER IDEAS FOR PROGRAMMING FOCUS TOPICS OR IDEAS FOR DIGITAL TOOLS THAT COULD MAKE PROGRAMMING EASIER?
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HaskoningDHV

Enhancing Society Together

Theme:
Project management

/ Focus ToPIcCS

Interested to learn about focus topics?
Please reach out to:

Matthias Dankers;
Helmer Nijland;

7L Information is scattered everywhere (in different tools) How can we
‘ connect and (re)use project data?

Trung Nguyen;
Arno Lambregtse;
Hans Hoeber

7& There is no learning process from previous tenders. How can we learn
from previous tenders and apply the lessons?

7L How can we make visualising / summarizing a planning more
‘ accessible for non planners?

7L Go / No go process of tenders takes too long. How to find the right
‘ people to pick up a request?

How to find the availability or skills of colleagues?

HAVE OTHER IDEAS FOR PROJECT MANAGEMENT FOCUS TOPICS OR IDEAS FOR DIGITAL TOOLS THAT COULD MAKE
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